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PROFESSIONAL SERVICES Project Management Services

Ellipsiz Communications Project Management is the single biggest factor in reducing the risk
associated with on-time delivery of project outcomes. Ellipsiz Communications Project Managers
have cross industry experience and bring a structured, yet flexible approach which focuses on
delivering the results you want from your Ellipsiz Communications project —when you want them.

Ellipsiz Communications Project Management ensures:

o A predetermined level of success with minimal disruption to your business.

e Professional management of complex implementations.

e A sole point of responsibility for problem resolution.

e Compliance with Project Management Institute — the Body of Knowledge of our working practices.

Ellipsiz Communications Project work packages cover Scope, Time, Cost, Risk, Integration, Procurement,
Human Resource Management, Communication, Quality and Change Management.
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