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At project completion and after a short operational period, the Ellipsiz Project Team will 
review the initial business requirements against the project outcomes.  

This post project review is important to your business to ensure that your return on investment is 
maxiumised.  

 

 

High-level illustration of the process used during the Post Implementation Reviews 

Post Project Review will assess the progress of: 

- New Business Processes and the Inter-Linking of Old processes (Business User Test Plans). 
- Your business Service and Operations Processes. 
- Adjustments or new tools requirements. 

 
The Post Project Review will be documented, a Report will be generated, and a proposal if required, will 
be delivered to your business.  It is important to your business that this model is followed and supported 
to ensure benefits are realised.  
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