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PROFESSIONAL SERVICES Deployment Services

Ellipsiz Communications have a wealth of experience delivering complex hardware
and software products to business environments, on time and within budget. You
can trust your project deployment to Ellipsiz Communications Project Managers,
Consultants and Engineers and leave the hard work to us.

How will Ellipsiz Communications Deploy Your Project

Ellipsiz Communications follows a tried and tested structured Project methodology that incorporates:

e Establishment of the agreed project outcomes

e Checkpoints to ensure the business model is being adhered too during the project
e Workflows that adhere to a structured Technical methodology

e Use of standard Processes and Procedures

e Use of common Tools and Templates

e Postimplementation reviews.

How can Ellipsiz Communications Professional
Services Help your Project Deployment?

experience i?’"" :

e By the provision of consultants with Project Management .
experience or understanding

e By the provision of a Project Manager who will be the
single point of contact for the entire project, including third

party management and risk mitigation.

e By the provision of Project Managers with multi-industry ;I

Benefits of Ellipsiz Communications Project Deployment

e Letting Ellipsiz Communications mange your projects allows you to maximise the operational
availability of your business.

e Achieve a predetermined level of success with minimal disruption to your business.

e Ellipsiz Communications can provide Professional management of complex implementations.

e A sole point of responsibility for problem resolution.
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Change Management during Deployment

e Let our Entrepreneurial skills work for you to get things done even in hostile, indifferent and political
settings.

e Ellipsiz Communications have the skills to successfully influence people, in spite of established
organisational boundaries, who have their own interests to pursue.

e Ellipsiz Communications Business Analysts can create business cases for your projects to aid you
with project justification and provide defined business outcomes.

Risk Management Planning during Deployment

Risk Management is not a one off exercise, rather it needs
continuous effort throughout the project lifecycle. How can
Ellipsiz Communications Project Managers help mitigate your
project risks:

e Understanding of the Business implications.

e Managing project progress to ensure deviations from the
plan or scope are dealt with effectively.

e Minimising of both technical and contractual risk to the
project.

e Minimising loss of business revenue due to project related
delays by contingency planning.

e The preparation of a Risk Plan, in conjunction with You, to
maximise the availability of services in the event of a
disruption to the Project Plan.
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