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Change Management during Deployment 
 

• Let our Entrepreneurial skills work for you to get things done even in hostile, indifferent and political 
settings. 

• Ellipsiz Communications have the skills to successfully influence people, in spite of established 
organisational boundaries, who have their own interests to pursue. 

• Ellipsiz Communications Business Analysts can create business cases for your projects to aid you 
with project justification and provide defined business outcomes. 

 
 
 
Risk Management Planning during Deployment 
 
Risk Management is not a one off exercise, rather it needs 
continuous effort throughout the project lifecycle. How can 
Ellipsiz Communications Project Managers help mitigate your 
project risks: 

 
• Understanding of the Business implications. 
• Managing project progress to ensure deviations from the 

plan or scope are dealt with effectively. 
• Minimising of both technical and contractual risk to the 

project. 
• Minimising loss of business revenue due to project related 

delays by contingency planning. 
• The preparation of a Risk Plan, in conjunction with You, to 

maximise the availability of services in the event of a 
disruption to the Project Plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


